
Building your 
Homebrew Community



Who Are we?



Why is 
Community 
Important?



Isn’t our job 
to sell stuff?



Craft beer is the new 
punk rock!



Brick and mortar 
stores have a 

competitive advantage.



Brick and mortar stores 
offer individual attention 

& personal contact.



Customers 
as 

Community



The focus is on 
lasting relationships.



Create 
return customers 

as opposed to 
going for the upsell.



Help simplify 
the process.



Learn your 
customer's name.



Ways 
to Foster 

Community



Education



Have regular 
beginning and 

advanced classes.



Encourage questions &
reply promptly to emails, 

texts and phone calls.



Have handouts and 
information available 

at your store.



Hire knowledgeable 
employees.



Events 
In Store



Sponsor a monthly 
homebrew swap.



Invite homebrew 
Authors.



Offer technical 
workshops.



Offer 
free 

demos.



Events 
outside of 

store



Get involved with 
non Brewing events



Create 
your 
own 

events



Sponsor club events 
and contests.



Discounts 
and perks



Offer 
discounts 
for dues 
paying 

club 
members.



Offer discount on brew 
kits to beginning class.

10% discount!



Donate seats for 
brewing classes 

to charities.



Media/Social 
Media



Encourage your 
customers to follow 

your store on 
social media.

Have good content 
and post often.



Post Breweries, beer 
bar and club events.



Be willing to be 
interviewed.



Work with 
Local 

breweries



Homebrewing leads 
to Craft Brew.



Most (if not all) 
home brewers are 

craft drinkers.



Become friendly with 
local breweries.

Create cross 
promotional events.



Summary



Focus on community before short term gain.

An educated customer is your best customer.

Communicate the value of 
personal interaction.

Reach outside the beer community.

Be a part of the entire beer community.




